
PROJECT INTEGRA 
the partnership Beacon

Project Integra is the name given to the integrated waste management initiative
implemented by the fourteen local authorities of Hampshire and private waste 

management company Hampshire Waste Services Ltd.

www.integra.org.uk

Open Day 2 on 18 October 2000
Locking waste management into sustainable and 
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Why Project Integra has been awarded Beacon Council status

The Project Integra partnership was formed in 1995 following the award of a 25 year waste management 
service contract to Hampshire Waste Services Ltd. The partnership between the local authorities is underpinned
by a memorandum of understanding, income share agreement and by joint service planning.

Since the introduction of the partnership, Hampshire has seen dramatic results and many achievements, such
as those on the cover of this leaflet.

At the end of 1999, the Department of the Environment, Transport and the Regions (DETR) awarded Project
Integra Beacon Council status for sustainable development in dealing with waste. 

Beacon Councils represent some of the best in local government, leading the way in particular areas of activity
that make a real difference to the quality of the lives of local people and to the community as a whole. Beacon
status is awarded so that others can benefit from the experience of those councils which have excellence to
share.

During their time as Beacons, councils are obliged to undertake a variety of activities to spread their best 
practice to others, including offering work shadowing placements and hosting open days. 

For more information, click on the Beacon logo on the Integra web site - www.integra.org.uk.

Why you should attend Open Day 2

Integra’s first open day - The development of Project Integra, its achievements and 
challenges in Southampton on 23 May - was a big success, attended by 160 delegates from
all over the UK. We expect demand to be high for the 150 places at Open Day 2, so book
now to secure your place.

Our second Beacon open day is at The Harlington Centre in Fleet on 18 October 2000. 
Its theme will be Locking waste management into sustainable and economic 
development , concentrating on waste as a resource. The aim is to focus on the recovery of
material resources from the current waste stream and consider the implications for ‘closing
the loop’. This will include delegate-led discussion groups and workshops, aimed at:
● local government waste management officers 
● economic development officers
● chief executives
● strategy and policy officers
● industrialists
● community businesses. 
This interactive working with key people from all sectors involved in waste and recycling
offers a real learning opportunity for all delegates.

Representatives have been invited from organisations such as: Waste Watch, Friends of the
Earth, WRAP (Waste and Resources Action Programme), The Environment Agency,
Government and various organisations from the materials reprocessing industry.

A plenary feedback session in the afternoon should clarify ideas, aims and objectives to take
away and work on within your own local environment. Outcomes will be posted on the Integra
web site as soon as possible after the event.



Provisional Programme for Open Day 2 

Wednesday 18 October 2000

The Harlington Centre, Fleet, Hampshire

£75 + VAT per delegate

Locking waste management into sustainable and 
economic development

09:30 Arrival and registration (tea and coffee will be available)

10:00 Welcome by a Hart District Councillor as host authority

10:10 Presentation by David Dougherty , ENVIROS, and WRAP advisor
WRAP (Waste and Resources Action Programme) - the practical approach

10:45 Councillor Ken Thornber CBE , Leader of Hampshire County Council 

10:50 Presentation by Bob Lisney OBE , Project Integra 
Local authority perspectives

11:00 Presentation by Kit Oliver , SEEDA (South East Economic Development Agency)
How a regional development agency can assist

11:20 Outline session for workshop groups

11:30 Break for tea / coffee

11:50 Workshop groups - task one

13:00 Lunch

14:00 Workshop groups - task two

15:15 Break for tea / coffee

15:30 Plenary feedback session

17:00 Close 

Outcomes will be posted on the Beacon section of the Project Integra web site -
www.integra.org.uk/beacon - as soon as possible after this event.

Integra’s third open day is planned for 7 March 2001.

All information is correct at time of going to print. However, all speakers, facilitators and 
representatives attend subject to availability, and the organisers reserve the right to change any
details as necessary.

Date
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Cost
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Booking form for Open Day 2
18 October 2000 at Fleet

Please copy this form if you are sending more than one delegate
This form is also available on the Integra web site, www.integra.org.uk

Delegate details

Delegate name (to appear on delegate badge): _________________________________________________

Title (for correspondence): Mr/Mrs/Ms/Miss/Cllr/Dr/Other __________________________________________

Job title: ________________________________________________________________________________

Name of organisation:  _____________________________________________________________________

Address to which delegate information should be sent: __________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

Telephone: __________________________  Fax: _____________________________

E-mail: _______________________________________________________________

Payment

The cost is £75 + VAT (£88.13) for each delegate or five or more delegates at £60 + VAT each (please send
all group booking forms stapled together, specifying one invoice address or method of payment). 

□ I enclose a cheque for £............. made payable to Hart District Council

or

Credit card number______________________   Expiry date _______________
□ Name on card  __________________________  Signed ___________________

or

□ Please invoice me at the above address  Order number (if required)__________________

A full refund will be given if written or faxed cancellation is received 10 working days before the event.
Substitute delegates are welcome, but please let us know of any changes in writing.

Special requirements
The Harlington Centre has full wheelchair access and facilities.

□ Vegetarian lunch □ Any other requirements - please specify below

________________________________________________________________________________________

________________________________________________________________________________________

Please fold, stick and post this form to the address overleaf or fax it to 01252 774408.
Unfortunately we are unable to accept provisional or telephone bookings.

You should receive an Integra postcard acknowledging receipt of your booking within 10 working days of 
sending your form. If you have not received your delegate details by 12 October, please call 01252 774477.

Official use only Date form received

Entered on database Information pack sent



Project Integra Beacon Open Day 2
c/o Hart District Council

Civic Offices
Fleet

Hampshire
GU13 8AE

www.integra.org.uk



Project Integra contact details

For more details about Open Day 2, contact the following Project Integra partners:

Quentin Wallace-Jones, Hart District Council - Tel 01252 774477 
for Fax 01252 774408

e-mail qjones@hart.gov.uk
◆ Booking queries
◆ Details of local overnight accommodation

Gill Wood, Rushmoor Borough Council - Tel 01252 398138
for e-mail gwood@rushmoor.gov.uk

◆ General information about the open day

Karen Bridle, Hampshire County Council - Tel 01962 847003
for e-mail karen.bridle@hants.gov.uk

◆ General information about Project Integra (or see the web site, 
www.integra.org.uk)

◆ Beacon status information 

Information about this event, and outcomes afterwards, will be posted on the 
Beacon section of the Project Integra web site:

www.integra.org.uk/beacon

Waste minimisation
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